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A Planning Legacy



Context:

• Climate change
• Captured energy 

scarcity looms
• Opportunity for 
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• Opportunity for 
partnerships, global 
thinking, local action



A Continuum of Good Ideas
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A Continuum of Good Ideas - TNS
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Reduce and eventually eliminate 
Whistler’s contribution to:

1. Ongoing build up of 
substance taken from 
the earth’s crust

2. Ongoing build up of 

3. Ongoing degradation of 
natural systems by 
physical means

4. Undermining the ability 
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2. Ongoing build up of 
substances produced by 
society.

4. Undermining the ability 
of other people to meet 
their needs.



A Continuum of Good Ideas –
Whistler 2020
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Whistler 2020 – Our Vision

• Whistler will be the premier mountain 
resort community – as we move toward 
sustainability. 
– We are committed to achieving social and 
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– We are committed to achieving social and 
environmental sustainability and a healthy 
economy.



Whistler 2020 – Description of Success

• Energy
– Whistler’s energy system is continuously 

moving towards a state whereby a build up of 
emissions and waste into the air, land and 
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emissions and waste into the air, land and 
water is eliminated.



Whistler 2020 – Description of Success

• Built Environment
– The new and renovated built environment has 

transitioned towards sustainable management 
of energy and materials.
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of energy and materials.



Whistler 2020 – Description of Success

• Recreation:
– Recreation and leisure infrastructure and 

practices minimize the degradation of natural 
areas and are transitioning toward sustainable 
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areas and are transitioning toward sustainable 
use of energy and materials
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A Continuum of Good Ideas –
Austria House
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Austria House

• A great idea in 2006
• One of several 

nations interested
• Neighbourhood of 
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• Neighbourhood of 
Nations

• Austria prevails!



Challenges@ G minus 14 months

• Risk – recent municipal election
• Lack of confirmed site
• Funding uncertain
• Certain (and looming deadline)
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• Certain (and looming deadline)
• BC Regulations – Building Code
• Uncertain end use
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Site and Building Design



Site Layout and Landscape 
Planning - Objectives

• Austrian needs:
– Provide great 

experience for 
Österreichhaus guests 

• Whistler desires:
– Maintain skiing 

experience on Lost 
Lake Trails
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– Proximity to Whistler 
Village and medals 
plaza

– Television 
opportunities

– Aspect

– Ensure legacy uses
– Promote sustainable 

building



Site Location
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Building Design @ G minus 12 
months
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@ G minus 12 months

• No design
• No approved site
• No contracts
• No Austrian entity to make contract
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• No Austrian entity to make contract
• No authority from Council to make contract

• Compelling story



The Compelling Story

• Energy Performance
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The Compelling Story

• Quality Construction
• Simplicity
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The Compelling Story

• Opportunity
• Partnership
• Legacy
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Pre-Olympic Champions

People that MADE this happen



Champions – Building Officials

• Recognized need for 
quantum shift

• Saw successful builds 
in Austria
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in Austria
• Decided to enable!



Champions – Community

• WB Foundation
• WORCA
• Whistler Nordics
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Champions

• Whistler Council
– Support for 2010 

Games
– Support of Community 
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Groups
– Commitment to 

Whistler 2020



Champions – APG

• Cultural similarities
– Little neighbour
– Alpine region
– Trust
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– Trust

• Austrian optimism
– Small businesses
– Opportunity



Champions – Local Builders
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Moving it forward

• Simple contract between APG and Whistler
– Whistler: servicing, groundwork and foundation
– APG: building

• Design iteration
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• Backstopping
– BC Architect
– BC Engineer
– Building Code Issues



Contractual Arrangements

• Parties to Agreement:
– Austrian Passive House 

Group (0847846 BC Ltd.)
• Drexel und Weiss (heating 

and mechanical)
• SOHM Holzbautechnik 
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• SOHM Holzbautechnik 
(Wood construction)

• Freisinger Fensterbau  
(Windows)

• Erich Reiner, Consulting 
Technical Engineers

– RMOW



Contractual Arrangements

• Financial Commitments:
– Passive House Group:

• +/- $xxx (in-kind, materials and sponsors)

– Whistler Blackcomb Foundation
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– Whistler Blackcomb Foundation
• $150,000 on behalf of Whistler Nordics and WORCA

– RMOW
• $280,000 – or actual costs of servicing, site works 

and foundation



Legacy

• Memories of 2010
• Lower floor:

– Concession (ski and bike rental)
– Public toilets
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– Public toilets

• Upper floor:
– Space for WORCA and Whistler Nordics programs
– Office space of WORCA and Whistler Nordics
– Day Lodge



What worked?

• Strong supporting policy
– The Natural Step
– Whistler 2020

• Support throughout municipal organization
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• Interest group support
• Council support
• Dedicated partners
• Dedicated builder



What could be done differently?

• Learn German
• Localize design process
• More design review

– Input to pricing
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– Input to pricing



A Continuum of Good Ideas – Next 
Steps
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“I just want to make nice turns.”
Jasey-Jay Andersson
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What next?

• Keep making nice turns!
• Projects to build on what we have learned

– Single family
– Multi family
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• Involve others
• Improve
• Repeat



Thank YouThank You


