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China Economy Development Last 30 Years

GDP and GDP Growth % last 30 Years
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Source: National Bureau of Statistic — monthly data, annual data
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https://data.stats.gov.cn/easyquery.htm?cn=C01

China Economy Development Last 30 Years

Retail Consumption (Goods) Revenue and Growth Ratio in %
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China Economy Development Last 30 Years

Population Growth (bottom chart) & Old-age Dependency Ratio (up-chart)
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Source: National Bureau of Statistic — monthly data, annual data
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China Economy in a Nutshell
n (Consumer purchase index) nl (Consumer confidence index)
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Source: National Bureau of Statistic — monthly data, annual data
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China Automotive Market “Passenger Vehicles”
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China Automotive Market - NE

- Stable car market with very fast growth in new energy veh

1 ce = NEV, incl PHEV
2023 65%
2022 73%
2021 85%
2020 94%
2019 95% 2 N e
2018 96%
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Source: VGC Market Database
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NEV by Brand 01-12/2023

Market share %; Sales volume in units

33.0%, 2,571,109 '/’
7.8%, 610,684 -
6.1%, 477,545 '
5.4%, 423,920 '
4.8%, 376,030 '
2.9%, 223,935 '
2.4%, 190,100 '

2.1%, 160,038 '
1.8%, 144,155 '
1.8%, 140,900 '

3.0%, 234,685 '

BRAND

BYD

Tesla

Aion

Wuling

Lixiang

Chang'an

VW

NIO

Leapmotor

MS change % p

+1.6% p
+0.1% p
+1.3% p
1.7%p
+2.5% p
04%p
0.7%p
0.1%p

0.1%p

Volume change vs LY in units

16,877

|| 38,741

| 9457

37,553
|

32,987
>

O 451,140

Source: VGC Market Database
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NEV Network | Year-End 2023 vs YE 2022

BYD Dynasty
BYD Ocean
AITO

Aion

Li Auto
Shenlan
Xpeng

NIO

Telsa
Denza
Zeekr
ID.Store

ID.HUB

Source: LandRoads 2023 NEV Brand Sales Channel Analysis_2024.02.05
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Increase in most brands

Network structure optimization

@)

@)

Less experience centers in shopping malls

More centers incl. sales and aftersales
functions

Eliminate low performance stores
Expand network to tier 3, 4, 5 cities



NEV Brand Health Tracking Index Top 5 | 2HY 2023

Sales volume

in Top 10
| Awareness =L
| Preference

NPS

‘\ Net Promoter Score

| Reference

| Premium

=3
=3
3

| Confidence

Source: LandRoads H2 2023 NEV Brand Health Tracking (BHT) Study_2024.01.24
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BYD - Build Your Dreams

Business scope Whole automotive
indusiry chain layout

several subsidiaries for independent R&D and production of core technologies,
to reduce supply chain risk & leverage cost advantages.
Passenger vehicles

Fudi Battery BYD Semi-Conductor

Business Cooperation

Rail Transit Automotive industry

(A) DAIMLER
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Commercial vehicles Electronics

NVIDIA
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Horizon Robotics
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High-Tech industry




BYD - Build Your Dreams

Sales Performance
BYD Dynasty, BYD Ocean, Denza, Yangwang, Fangchengbao
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Chinese Manufacturers - Multi-Brand Strategy

Rising Auto

Oushang

V series

Shenlan

KSZiZ5

CHANGAN
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“GO Premium?” Strategy

Delivery estimated in September 2023

Price: 1,098K~1,680 KCNY
Model: U8, U9

Sales 2023: 2,001

0l Z& I§

Ksis% ANVAT
CHANGAN

Delivery started in Dec 2022
Price: 300K~600K CNY

Model: 11, 12, 011 /imited edition

Sales 2023: 23,485

Delivery started in October 2021

Price: 180K~500K CNY
Model: X, 001, 007, 009

Sales 2023: 118,685




2

YANG WANG

U 9 Supercar

o MSRP: 1,680,000 RMB l

o Launchin Feb. 2024
o Delivery starts in Mid-2024 U7 Sedan
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MSRP: 319.800~326.,800 RMB

2011 Joint Venture Direct sales 370 POS 127,253

Founded in Shenzhen 90% BYD Operation model Experience store 2023 sold units
10% Daimler-Benz Denza Center



China Automotive Market - NEV Brands

>X P ENG
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China Automotive Market - NEV Brands

Rank by 1 17 34 35
Market Cap" _
Price B0 days) N~ A S WV AN
Sales in units? 610,684 376,030 160,038 140,900
Automotive =g 5o 51 59 9.5% 1.6%
margin ratio®
Total revenue® 5o/ 1514 123 851 55,617 30,676
in Mio CNY
Netearning/ . .o 9.5% -37.2% 17.9%

loss ratio®

Largest automakers by market capitalization?

Company: 63  Total market cap: $ 2.186 T
Rank * Name Market Cap Price Price (30 days) Country
T Tesla $572.72 B $179.83 e '\HW\ o WUSA
2 @ Toyota $34268 B $252.15 - v » Japan
e Porsche $92278B $101.29 - - Germany
4 wan Stellantis $87.26 B $28.99 R = Netherlands
5 k"L‘ Mercedes-Benz §85218 $79.58 _ = Germany
6 @9 BYD_ $80.49 B $28.93 o m China
«;, Ferrari $7920 B $439.16 i i 1 ftaly
s @ MW $75.43 B $11490 = Gerrmany
+ X Volkswagen $72338 $131.79 ~ WA = Germany
W (§]) feres $60.74 B $37.32 e e Japan

Note: 1) Source: https.//companiesmarketcap.com/ on 2024-03-28; 2) source: VGC Market Database; 3) brand annual reports; 4) average 2023 FX USD-CNY 7.07
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https://companiesmarketcap.com/

NIO Models 2

NIO sales units
e

2021-2023 Sales in Top Tier Cities? wms,ooo CNY
55,670

mEC6 mES6 mEST LT

mESS ET5 ET7 m
EC7 ® Grand Total 458,000 CNY
o ﬁ
438,000 CNY

20,366 428,000 CNY

(ALY C
2 15483 g P
8,754 10’? i v 358,000 CNY

B 5793 6,907 — 6.170 ]
. 1 i . [ -
s N S - — ==T T .
2023 2022 2021 2023 2022 2021 2023 2022 2021 2023 2022 2021
7777777777777 Beijing ~ Guangzhou "~ Hangzhou ~ Shanghai -

-\
w 298,000 CNY

Note: 1) VGC Market Database; 2) Price per model is the entry price of the model based on NIO website
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| Shanghai Jiading Nanxiang
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Operation starts: Jan 2023 7
Opening hour:  08:30-17:30 .

11

NIO House

16

Service centers

150

Swap stations

1 Delivery center NIO Space/

Experience Center



Onsite View

New car storage
Vehicle preparation Delivery .,
e <teea
r
|
[
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359,800 RMB~419,800 266,900~359,900 RMB 223,900~~289,900 RMB 239,900 RMB 209,900~276,900 RMB 156,900~ RMB
702KM 570KM 702KM 586KM 580KM 500KM
Charging Network Sales Network Sales Units Vehicle Margin % Revenue & Net Loss
In Million RMB
140,900
1014 108 ol 120,757 30,676
772 l 357 98,155 l 20,988
- PP BB R "N =B =W W
______________________0___ Net Loss
1.6% 4,863 -9.139 -10.376

2021 2022 2023 2021 2022 2023 2021 2022 2023 2021 2022 2023 2021 2022 2023

o More than 10 brand new models to launch in next 3 years

o Lead the innovation of autonomous driving technology
v Make it affordable and accessible to a much broader customer base
v" Further accelerate the commercialization of industry leading technologies

o Make market entry into more international markets

Source: Models information based on brand website; KPIs based on Xpeng annual financial report of 2022 & 2023



Volkswagen “VCTC” + XPENG since July 2023

o Strategic minority investment of approx. 4.99% of XPENG Motors y_

o Strengthening “in China for China” Strategy

2026
o Optimize cost base with focus on B-segment BEVs VW/ XPENG |

o 2 smart e-cars launches starting early 2026

o Technical collaboration for the Chinese market
Leveraging latest tech platform, connectivity & ADAS software
o Joint development of next ICV generations

O

2027
VW/ XPENG I

© 2024 Kerstin Nemeth ALL RIGHTS RESERVED PMBA Mobility Management | April 2024 | Internal usage only 25



Volkswagen Group in China

Brands

Volkswagen passenger car brands, Audi, SKODA, JETTA, Porsche, Bentley, Lamborghini, Volkswagen Commercial Vehicles, MAN, Scania and Ducati

VW Anhui EAW-VW SAIC-VW VGIC FAW-Audi Audi-FAW PPE Audi AG SAIC Audi PCN
75:25 60:40 50:50 100% 60:40 ~ 60:40 50:50 100%
OEM VCIC - Anhui FAW — VW (VW AG 20%, SAIC — VW (VW AG veic EAVGMWECH (Audi AG 55%, VCIC SAIC-(VW AG, Audi AG) Porsche HK limited
Jianghuai Audi AG 10%, VCIC 10%) 38%, VCIC 10%, Audi velc, zg)cv Audi 5%) - FAW
CCILCEKER A VW import Bentley China Lamborghini China
. Local production Loe] Import o Audi-FAW NEV Local production 8
Products | Fcr ehices - A’w o production iy P ; Import Import production [Premium Platform Import & A'I)C o Import e
EV core components . SAIC-VW impor FAW-VW Audi Electric] " o
S
&
VW (Chin FAW-VW Audi Sales Division (ASD) SAIC Audi Sales
Sales FAW-VW Sales SAIC-VW (China)| | yw (China) Sales | | VW (China) Sales Co., PCN
DSSO Co., Ltd Sales Co., Ltd | | Sales Co., Co., Ltd Co., Ltd
COmpany 0., Lt 0., Lt X
100% FAW-VW 100% SAIC-VW Ltd Local production BEV Import CKD in SAIC VW
SAIC Audi
VW Anhui FAW-VW SAIC-VW VGIC Lamborghini FAW-VW ASD Dealer Network Network
Network Network Network Network Network SNCIc e China Network FAW-Audi Network 4S+ City Showroom Showroom only for A LR
sales
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Deepened & differentiated partnership of Audi

o Broaden existing premium portfolio
o Strengthening “in China for China” Strategy

o Model launches starting in 2025

o FAW:
v" Audi FAW NEV Company on track starting end of 2024

v" Focus on PPE platform

o SAIC
v" Portfolio focusing on upper mid-size segment & above

v Joint development of next ICV generation

© 2024 Kerstin Nemeth ALL RIGHTS RESERVED PMBA Mobility Management | April 2024 | Internal usage only




MINI - Agency Model

Discount
------------------------------------
A
o 0—0
/ MINI
o
4 =
[
Q\
[ J
[ J
/ ==
.
Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
2023 2024

© 2024 Kerstin Nemeth ALL RIGHTS RESERVED

National Sales

COMMISSION
Max. 6.1%

o Changes of % on sales volume
1.1% — 1.6% — 2.0%

-31%
o {®]

2022.3-2023.2 2023.3-2024.2

L Y P B
. > e ’

¥l

PMBA Mobi/ity Manfageméﬁz“’ / Apfi‘[ 2024~ finternal tsage on

o Less working capital in inventories
o Positive new car margin
o High RoS

o No flexibility in NC pricing — lower sales and GP

o Less opportunities in AVB and F&l business

o Highly depend on OEM commission policy

=7,

28



MINI - Agency Model 7

Learnings . -/ E

B Y
) a
: ™ . e

( Location ’ /— T »
P ROS Becomes very important factor Customer Service \‘\ . "
f remains as one major focus | e b .’
) o ‘ el ~
K Pricing B3 A\ /
is one of the main driver and pain

points in the sales management

: - Leads follow up
/ \\,\ remains as one major focus
Sell more *

_ to reach higher level commission
) policy

CONs f Process N / MINI Team \
‘ i ‘ Less engagement and less resource

Fast adaption through employee \

training is essential \ due to lower volume /

© 2024 Kerstin Nemeth ALL RIGHTS RESERVED PMBA Mobility Management | April 2024 | Internal usage only : 29



@‘s Ecosystem

AUdeta: L

"Human x Car x Home |




2021.09.01
Founded in Beijing

Direct sales Network 2024.03.28 50,000 Orders

Operation model 59 Xiaomi Home / 2S Store Launch 1st model within 27 minutes
29 Cities XIAOMI SU7 after price released

-



Xi1aomlil suU?7

I5MB Mob, 'Iy'Mana_‘g‘-éhv?é‘nlz"/‘ Aprf/ 2@24,‘/1?nrérnal ﬁsagé b./'nly--'

CORE TECHNOLOGY

Xiaomi
HV Platf

Xiaomi . e
Hyper Engine x’ml, s aﬁ
j | 7 A

Xiaomi
Hyper Casting

Xiaomi Pilot

Xiaomi Hyper OS
Intelligent Cockpit

32



Retail Volume vs Retail Price Trends

w= |CE sales = NEV sales -—@—|CE retail price =~ —&—NEV retail price

0.6

15 44 14 14 13 L 15
S . | . 1.3 1.3 1.3 1.3 1.3
10 12 10 1.1 0 10 M1 11 12 12
0.8
Jan Apr Aug Oct Jan Jun Sep Dec
2022 2023
Source: “Win price war” — volume & price trends of China passenger vehicle and pricing strategy analysis report by AutoHome Research Institue & Roland Berger_ 15 Edition Trends 2024
© 2024 Kerstin Nemeth ALL RIGHTS RESERVED PMBA Mobility Management | April 2024 | Internal usage only 83



Retail Volume vs Retail Price by Brand

Note data source - AutoHome, analysis only convers the models with sales volume >1,000 units

A B c D

2023 vs 2022 AN+ volume + volume - volume - volume
© in % ([T I -+ price - price + price - price
(o]
s
S Luxury brand () 109 3.7% 40.4% 7.3% 48.6%
1S
= JVbrand (@ 154 4.5% 31.2% 4.5% 59.7%
(0]
©
(7))

Chinese brands (@) 149 5.4% 30.2% 11.4% 53.0%

R 0 025 Total 412 4.6% 33.3% 7.8% 54.4%
Price Change
A B c D

2023 vs 2022 EAOEN . volume + volume - volume - volume
o in % ([T I + price - price + price - price
§
E Luxury brand () 27 3.7% 70.4% 0% 25.9%
2
> JVorand @ 19 0% 52.6% 0% 47.4%
Q
[¥]
(%5}

Chinese brands (@) 124 8.9% 34.7% 19.4% 37.1%

-0.4 -0.2 0] 0.2 0.4 o
o — Total 170 71% 42.4% 14.1% 36.5%

Source: “Win price war” — volume & price trends of China passenger vehicle and pricing strateqy analysis report by AutoHome Research Institue & Roland Berger_ 15 Edition Trends 2024
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Retail Volume vs Retail Price - ICE

2023 Avg MSRP 229.6 KRMB

2022 Avg MSRP 221.2 KRMB | |

231
230 207 227 226

237
234 231

239
VAR]

230 230 228

227

217

MSRP 211
210 210 e L L L o o o 210 208 L =]
po 05 03 00 w @ 203 ® o ®
. 192 200 197 ' 201 198 196 103 197 . .
il Pri 190
Retail Price e 166 185 ®
® 176
2022 Avg Retail Price 198.7 KRMB | Discount I ' 2023 Avg Retail Price 196.4 KRMB | Discount '
“Price War” started
2022 ICE 15,354,949 units | 73% Market share 2023 ICE 14,507,515 units | 65% Market share
Retail volume
1.78
1.57
1.46 1.46
. 17 138 139 136 133 . 114 120 17 g4 125 132 131130
100 1.03 . . . . 1.09 00 oo 109 T : : . . . .
m N AEETEERERER
»
Jan Apr Aug Oct Jan Jun Sep Dec
2023

2022

Source: “Win price war” — volume & price trends of China passenger vehicle and pricing strateqy analysis report by AutoHome Research Institue & Roland Berger_ 15t Ediition Trends 2024

© 2024 Kerstin Nemeth ALL RIGHTS RESERVED
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Voolume bought
by discount

Volume bought
by discount

Retail Volume vs Retail Price - ICE by Selected Brand

Sales volume 2023 vs 2022 in units Retail price 2023 vs 2022 in ‘000 RMB Discount 2023 vs 2022 in %
|
Benz ‘ -0.8% +1.1% ’ +3.3% p
723,000 459 10%
" 694,000 . E 17%
BMW +0.3% 0.3% T +4.6%
692,000 393 12%
Audi +6.2% -1.3% +5.6%
629,000 _—— 314 17%
2,005,000 T 150 R
VW | 1.3% 0.7% ’ ¥27%p
2,032,000 151 18%
‘ 780,000 106 ‘ 10%
Geely +4.4% 2.8% ’ +6.0% p
747,000 109 4%
‘ 768,000 92 14%
Chang'an +6.1% -10.7% ‘ ’ +7.1% p
724,000 103 7%

Source: “Win price war” — volume & price trends of China passenger vehicle and pricing strateqy analysis report by AutoHome Research Institue & Roland Berger_ 15t Ediition Trends 2024

© 2024 Kerstin Nemeth ALL RIGHTS RESERVED PMBA Mobility Management | April 2024 | Internal usage only 36



Retail Volume vs Retail Price -

2022 Avg MSRP 201.0 KRMB

221

2023 Avg MSRP 197.8 KRMB

Retail Price 184
177 180 184 180 w @ 183
| J 175
167
2022 Avg Retail Price 194.6 KRMB | Discount I ' 2023 Avg Retail Price 187.9 KRMB | Discount '
“Price War” started
2022 NEV 5,694,490units | 27% Market share 2023 NEV 7,794,369 units | 35% Market share
0.95
0.84
0.72 0.75 0.77
Retail volume ¢ 45 053 49 053 ) 0.44 055 053
! 0.36
0.36 0.27 0.28 0.33
Jan Apr Aug Oct Jan Jun Sep Dec
2022 2023
Source: “Win price war” — volume & price trends of China passenger vehicle and pricing strateqy analysis report by AutoHome Research Institue & Roland Berger_ 15 Edition Trends 2024
© 2024 Kerstin Nemeth ALL RIGHTS RESERVED PMBA Mobility Management | April 2024 | Internal usage only 37



Retail Volume vs Retail Price -

Sales volume 2023 vs 2022 in units Retail price 2023 vs 2022 in ‘000 RMB Discount 2023 vs 2022 in %
607,000 266 0.8%
+37.39 -10.79 +0.49
et 442,000 & 298 & 0.4% %p
50,000 385 20.3%
+28.29 -20.19 +10.49
Benz | .0 00 g 482 £ 9.9% %P
.
g 111,000 298 28.6%
s BMW | ¢ +82.0% - -19.2% 549 o +13.2%
1] . 0
=
=
g .| 31,000 264 19.2%
Audi +287.5% -31.1% +11.8%
S B 8,000 : 383 ’ 7.4% °
3
186,000 164 20.2%
VW ’ +9.4% -22.6% +10.8%
170,000 : | 212 " 9.4% °P
2,385,000 151 2.9%
BYD R +314.8% 10.1% -0.1%
575,000 : | 168 "] 0% P
376,000 370 2.7%
Li Auto ! +178.5% -2.4% +1.9%
135,000 : | 379 © ] 0% °P

Source: “Win price war” — volume & price trends of China passenger vehicle and pricing strateqy analysis report by AutoHome Research Institue & Roland Berger_ 15 Edition Trends 2024
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Price Cut’s impact on Customers’ Decision

NO Price cut for preferred models Price cut for preferred models Price cut for non-preferred models

As planned As planned AUEIED FUBIEES No impact S

purchase immediately mode info.
4 R
< 100KRMB W 22% 29% 12% 37% 24% 37% 15%
Unclear 23.9%
36% 12% 29% 16% 30% | 24%

> 3 months
46.3% <1 month

: 40% 15% 27% 20% 26% I 26%
1~3 months 24.6% 39% 1% 25% 28% 24% l 24%

45% 21% 6% Y 39% 23% 17%

Source: “Win price war” — volume & price trends of China passenger vehicle and pricing strategy analysis report by AutoHome Research Institue & Roland Berger_ 15t Edition Trends 2024

100K~200KRMB iy

200K~300KRMB I

300K~400KRMB 23%

wait and see for more than 3 months

> 400KRMB

A g
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Main Channels with Price Cut Info.

Where do you get the price cut information? (multiple choice question)

© 2024 Kerstin Nemeth ALL RIGHTS RESERVED

PMBA Mobility Management | April 2024 | Internal usage only

Major information are shared
through the vertical websites

and

Social media platforms.

Source: “Win price war” — volume & price trends of China passenger vehicle and pricing strategy analysis report by AutoHome Research Institue & Roland Berger_ 15t Edition Trends 2024
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Ecosystem for online Marketing around the Customers

. Content @ @
-

REZR {
a %
g E NE‘;‘
= VERTICAL WEBSITES s calers

G3 @ Online/offline
e9) = yail @

Traffic & Leads

© 2024 Kerstin Nemeth ALL RIGHTS RESERVED PMBA Mobility Management | April 2024 | Internal usage only
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Digital Sales Strategy with Social Media

* |nstant chat
(text, audio, video)
 Official account
* Moment
* Video account
» Private traffic
* Information stream

© 2024 Kerstin Nemeth ALL RIGHTS RESERVED

Tik Tok

202,

* Live streaming
» Short-video
E-mall

* Generating leads

J

Red | Bilibili

20,

g

Photo/video

Dealer real photo share
KOC

(Key Opinion customer)
real experience sharing
Delivery notes
Test-drive vlog, etc.

PMBA Mobility Management | April 2024 | Internal usage only

Text/photo

KOL

(Key Opinion Leader)
professional opinion sharing
Performance test posting
Automobile news, etc.
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PAIG Digital Marketing - example

s

< 8

Articles  Chammel  Services
(s Samm—
Mareh 20
SOSLEIIIR, MRISH
W tmtdind T Pwmchin) tnat
| March 1%

LRAWES | FRHEI R

Wlimadis] Xibaly)

\

.

e )

PORSCHE

FRIPNIER
HimeTiE

EaRn

M 1% Taycan, Panamera PHEV
TS

Embedded service functions, seasonal promotions, event post.
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/ 13:36

<

L L LU L

w0 ases 2k

Polwwng  Folowsrs  (as & Cw

[arns .
taen swire

Seasonal promotion, Tips, Customer interview, Lifestyle

g MAELRS B
AL L) . e

com )

=8

1NGG R
FHRETIE

Tik-Tok Account:
Livestreaming, video post
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PAIG Digital Marketing Performance

50%-+ leads

coming from Online Platforms

2023
59%

2022
52%

Offline leads Online leads

© 2024 Kerstin Nemeth ALL RIGHTS RESERVED

762,667 60,600 3779
Leads Leads Valid %

. e ) . online leads
vertical website in 2023 social media in 2023

Major growth drivers
Red Book (@l +171.0%
Tik-Tok _

WeChat _ +2.0%
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-y

5.4%

Convert ratio
of valid leads

1+222.3%
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Main Social Media Platforms in China

Web Advertisement Te|.marketiyg

Awareness e @

" Poster

e ———————
- -
- =~
~
- ~
- ~
e ~o
- ~

Awareness

F-to-F sales recommendation
Consideration
Consideration

Social Media Platforms
are replacing the traditional
marketing medias, with more
precise targeting on the target group
customers

N2

Purchase Purchase

Retention Retention

Advocacy Advocacy

Source: 2023 China Social Media Guideline, and 2024-KAWO-China-Social-Media-Cheatsheet by KAWO
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Main Social Media Platforms in China

Launch Investor Launch Investor Launch Investor
2011 Tencent 2013 Private, Tencent, Alibaba 2016 Byte Dance
Monthly Active User Monthly Active User Monthly Active User
1.34 Billion 220 260 Million oczozs 743 Million osz0zs
2 41 20% 2 41 5% 241 § 10%
36~40 17% 36~40 7% 36~40 B 17%
31~35 17% 31~35 30% 0 Bil=85 W 25%
25~30 25% 25~30 16% 25~30 M 28%
<24 21% <24 41% <24 B 20%

Source: Marketing insights — New media matrix for companies by Newranking.cn
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WeChat Functions support Brands & veomr

Source: 2024 China Social Media Whitepaper by Double V Consulting & RETEX 0 WeChat Official account

—— 0 WecChat Official account —— —— M WeChat Channel —  — WeChat Mini-Program E — Mini Program

The official website on mobile phone ol |E;commerce chiannel

o 5 a..anq
; i - WeChat Ch |
o Interact & engage with followers o) Lgunch .marketmg .actlvmes by short o Ur.1I|.ke T-mall/JD, all the consumer data on w eLhat Lhanne
- > video / live streaming mini-program belongs to brands; brands can
o Build brand image, tell brand story . ; : _
X . o Build brand image, tell brand story analyze these data and implement SCRM Pl
o [PUlDlEl eampeEny NS Ancl g = o Direct to channel stores for sales C t mini ith other offli %, & WeChat Moments
official marketing campaigns © wonnect min-program with other oftiine (S
marketing activities
(J
| , | , | , 0 WeChat Game
p“' WeChat Store
— a WeChat Pay — . < WeCom - | ~.  WeCom
22&22?:’ é\:]?r?;comment payment o Communicate with end-user customers. -/: WeChat Search
Contact remains even if the employee
leaves the company
o [Tag end-user customers and set-up SCRM 0 WeChat Emoji
q“f} Moments o Provide pre-sales consul_tation and
L aftersales customer service e
o Direct to mini-program for e-commerce A®¢  WeChat Community
o Communicate/ collaborate with team
members
Share ideas, photos k WeChat Academy

and videos with friends

‘\\' WeChat Service
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Red Book

Source: 2024 Platform marketing strategy by XIAOHONGSHU

ae-mw

Users

Content

Fields

Data

260 Mio

MAU

Monthly Active User

w
City walk Music

90%

UGC

User-generated content

Travel Pets

80 Mio

Active Sharers

Family Outdoor

Authentic community of lifestyle sharing, providing reference

by professional, funny and efficient content

A

Search J v

Browse uec
e RE-Share
Decision
User Tag Structured Content

Portrait, interest, behaviors,
brand, content & consumption preference

as the bridge connecting the
products with the target audience
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1

Promoted by )
commercial traffic +
/

KOL/KOC/KOS
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Core Group

High potential Group

Public Group

FEEDS

‘. Organic
\, traffic
\
\
\
\\
\ AN N .
\\\\
N\
SEARCH
48



Tik-Tok d

Activities by PAIG

‘ KOL/KOC ’ 743 Mio 80% 2,700 Bio 82%

’ MAU Short videos 2023 GMV E-commerce

(Monthly Active User) (<1 minutes) (Gross Merchandise Volume) via live streaming

eSenenene>

‘ Flagship Store ’

| 5| ]

Fields Alliance Campaign Top KOL

Iy
(o

oo ‘h A VY
Short Videos Fulfil
. Inspire needs »
2 IEENH Live Streaming 2
= o
Z g
a o

Platform operation

N

Source: 2023 Ocean Engine Local Life — creative marketing and operation whitepaper by Ocean Insights_2024.03.18
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