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THE SHADOWMAPPERS
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Founder CEO
GEORG MOLZER

Customer Success Social Media
MICHAEL JUS HAMZA MAGOMADOV

:

—

Grants C1O 3D Engineering
PAIRICK HEIN ‘ MARKUS KLEPP VLADISLAV RYBALKA

L 2
i |
i

UX/Ul Design VP Sales
OLLIE PLANCHE | THOMAS GIGL

.
l \.‘-
-

Marketing
MICHAEL OLEA

'

Operations
SYLVIA MOLZER
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TARGET MARKETS

Architecture and

Urban Planning Solar Energy

*o <
"G D
3 S,
- 2

Real Estate Health

Life

Home buyers Hospitality, Art,
and owners Agriculture, etc.

SHADOWMAP ILLUMINATES DECISIONS
ACROSS A SPECTRUM OF VERTICALS.



COMPETITION

PHOTOGRAPHY,
OUTDOORS
@O COnlbL“Id REAL ESTATE ...................
...................... . ,o . Planning
 Planning  Visualisation

e Visualisation
e Custom 3D Models

‘.‘ ShadeMap

INSTANT ON
Sunlitt

FREE BASICS

LLLLLL ft © 6060606 0606606060606060606060606060000000 00

Solar.Pro.Tool

SIMPLE USE PhotoPills

» Planning
e Visualisation
e Custom 3D Models

O pe [ ] SO | al » Solar Potential Evaluation



VALUE PROPOSITION

Stage 1: Visualization

o Status: Done

« Constant improvements in
data, performance, etc.

« B2C focus: Humans, health,
photo, real estate research

Solar analysis

Area: 43.4 m/

Avg. peak Sun hours: 1.8
Efficiency: 25%
Occlusion: 14.7%

» Analyze solar energy potential
« Coming 2024

Yearly output: 3,657 kWh

EDIT

Stage 2: Customization

e Status: Done

« B2B focus: Real estate sales,
architecture, exterior shading

The whole is greater
than the sum of its parts.



INGREDIENTS

Open data: buildings, terrain, vegetation
@ 3D data Custom data: uploads, edits, sketches
New: Google 3D tiles

(2) Time based Sun model

Handcrafted & global coverage

Easy to use, web-based & device aghostic

@ Shadowmap 3D Engine

. Realtime 3D Visualization + New: 3D Analytics
— all our pride -

Full technological flexibility + independence



BUSINESS MODEL: SAAS

(D PLG O e

+  Full self serviced freemium . Large scale B2B sales/integrations

- 19,224 registered users o Architecture + urban planning
- 2,080 paying subscribers \?5‘6\'\’ - Real estate platforms

. 85% B2C vs. 15% B2B (SMB) - Solar energy

Price range:€30-300/year! Price range:€6,000+/year?

() USAGE BASED PRICING FOR ANALYTICS + GOOGLE 3D TILES

- Analytics: per volume covered (€£100-10,000)
. Google 3D Tiles: per volume covered (TBD)

' currently starting at 15€/year, will increase in Q2 2024
2 currently starting at €1,000/year, will increase in Q2 2024



STATUS QUO & TRACTION

60,000

MAUSs

€/5,000

ARR

Global

reach

Top 5: Spain, France, USA,

20,000

registered users

Jul Aug Sept Oct Nov Dec Jan Feb

>2.250

paying users

Analytics

>50,000

app downloads

>12%

MoM growth

€0

Ad spending yet



Get enlightened!

www.shadowmap.or

Georg Molzer
georg@shadowmap.org

Learn more!

LinkedIn: shadowmap

Twitter: shadowmap org
Instagram: shadowmap org
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# Download on the

k @& App Store
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