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NEEDS EMPLOYEE

66% 65% 50%

TRAINING WORKPLACE BLEND
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NEEDS EMPLOYER




SHARING EXPERIENCE



SHARIN G EXPERIE NCE

Different generations
different needs




BABY BOOMERS
BORN FROM 1946 TO 1964

BENEFITS

GEN X
BORN FROM 1965 TO 1980

FLEXIBLE

EDUCATION

SUPPORT






FINDING SOLUTIONS

Compensation

Salary
Payrise
Shares

Bonuses

Benefits

Remote work
Healthcare

Holiday

Career

Training
Education
Coaching

Promotior

Culture

Environment
Team
Mission
Vision

Values



FINDING SOLUTIONS

+

Gather data /[

surveys

Establish USP/EVP &
guidelines

Communicate &

N8R

align
Turn teams into brand

™ ambassadors
Q Seek constant feedback
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N rush this process

= forget to measure what

l'!.r-'
" matters

o forget to act on feedback









