
We're BT Group



BT Group in numbers

business with 
30m customers 
and operations 
in 170+ countries

£20bn+

data points analysed 
daily to support 
anonymised location 
intelligence 

10bn

Network peaks
30TB/s

of data under 
management

29PB

of critical data 
in GCP, enabled 
for AI & analytics

~90%

malicious 
events across 
our network 
each month

2bn



How do we enable
growth?



01. 
Modernise & drive 
value through 
modern tech & AI

02. 
Double Digital’s 
productivity 
& transform 
our culture and 
ways 
of working

Modernise Engage

04.
New Digital 
platforms for 
growth

05. 
Incubate 
new sectors 
through Etc.

Grow

03. 
Digitally engaged 
customers and 
colleagues through 
hyper-
personalisation

SUPPORTING COST REDUCTION & EFFICIENCY

ENABLING GROWTH & INNOVATING  BEYOND CORE

Digital: Accelerating BT Group
How we drive our digital transformation



We are at the 
tipping point for 
an AI revolution



ChatGPT sprints to one million users

3.5 years

2.5 years

2 years

13 months

10 months

7 months

5 months

2.5 months

5 days

Netflix

Airbnb

Twitter

Foursquare

Facebook

Dropbox

Spotify

Instagram

ChatGPT 2022

2010

2008

2008

2004

2009

2006

2008

2009

1999

Year
launched

1One million downloads 2One million nights booked   3One million backers 

Source: Statista - Company announcements via Business Insider / Linkedin

Time taken 
to reach one 
million users

1

2

3

1



Disruption everywhere

AI & GenAI
re-imagines 
our future

Your 
organisation

The 
customer 
experience

The 
colleague 
experience

Re-imagine Re-imagineRe-imagine



Ways of working accelerate delivery... 
Transformation happens at the speed of trust, not control

From yesterday…

Emphasis on what to do

Fund projects

Waterfall planning

Measure individuals

Emphasis on what to achieve

Fund teams owning outcomes

Agile delivery

Measure team effectiveness

…to modern day



Moving from “stuff” to Platform Thinking 9

Stuff Optimisation Platform



Explaining product owners& product thinkers
Product Journey

Platform Model
Product Journey

Stack Model

Consumer/Business 
Product Owner

Journey Product 
Owner

Application Owner

FROM CUSTOM CONFIG

e.g. (Sales)

e.g. (Sales)

e.g. (Mobile, BB, BtNet, etc.)

BT Platforms

Mobile Broadband BTNet

Journey 
Definition

Journey 
Definition

Journey 
Definition

BT Legacy 
Product Stack

BT Legacy 
Product Stack

BT Legacy 
Product Stack

BT Legacy 
Product Stack

BT Legacy Product 
Stack

Journey 
Definition

BT Legacy 
Product Stack

BT Legacy 
Product Stack

APIs

Mobile Broadband BTNet

Product TCO High to low Reuse Low to high

e.g. (Sales/product)

e.g. (One Sales)

Journey 
Definition

Bundle / 
Proposition (Config)



Platform Thinking.
Ways of Working.

AI Native.



Thank you!
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