
Routinize growth in your 
company

Professor Markus Perkmann



Imperial means Intelligent BusinessImperial College Business School 2

What do we know about growth? 

Firm performance is explained by 
(a) Industry 15%
(b) Corporate 25%
(c) Business 60%
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Contributions to firm performance
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Management practices: monitoring, targets, and incentives

20% of variation in productivity
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Innovation: building a corporate acceleration machine

• Sourcing opportunities
• Selecting opportunities
• Early development
• Supporting development
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AI integration into your service & production process

Felter et al 2021
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Evercore ISI
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Using AI for driving productivity

Acknowledgement: David Shrier
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Task improvement when using AI 

Dell'Acqua et al 2023: ”Experimental task” is with AI use
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Conclusions

1. Growth depends on the quality of the 
organization (80%) 

2. Key is to create high-quality routines that are 
bigger than single initiatives

3. Examples
a) High-quality practices for rewarding 

employees and creating/following targets
b) Innovation and acceleration
c) AI-driven productivity gains 


