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Who are we?

7
~APM TERMINALS

Lifting Global Trade
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Rijeka Gateway in a Nutshell

* RGW is ajoint venture between APM Terminals (51%) and ENNA
Logic (49%)

« APM Terminals brings global expertise in terminal operations
with 66 terminals worldwide, while ENNA brings local
knowledge and deep understanding of intermodal logistics in

the Adriatic.

« Concession period: 50 years
« Number of employees: 350+ (Phase 1)
« Total investment: EUR 202 mil (Phase 1)

« Go-live: Q2 2025 (Phase 1)
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Terminal layout

Capacity:
Berth:
Max. vessel size:

Total area:

Phase T

650k TEU
[=400m, d=20m
18,000 TEU
16ha

STS (super post panamax) 4
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Phase 2

1,055k TEU
[=680m, d=20m
24,000 TEU
20ha
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RGW - Project Status — September 2023

Current project status:

» Project team: 27 people (and growing)

 All applicable permits obtained (location permit, two building

permits)

« Designis completed for civil works, heritage administrative

building WH2?2, equipment

« Main equipment ed (ship-to-shore cranes, yard gantry cranes)

order in December 2022

* Main public infrastructure connections to the terminal are well

underway
« Demolition of existing objects on terminal finished in June 2023

» Contractor for civil works has been appointed
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Terminal today




RGW - Intermodal Yard

Intermodal yard is part of concession area and it is already

completed with operational permit issued

4 rail lanes

400m lenght

Possible extension towards South

* 2xRMG's ordered in December 2022
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Rijeka Gateway Automatization

With a commitment to operational excellence, Rijeka Gateway Terminal will ensure reliable, efficient, and safe
handling of cargo through the automatization of the equipment and processes.

CRANE AUTOMATION GATE AUTOMATION CONTROLS and PROCESSES

Support features for crane operation process (both ship fo | i
shore and rail cranes) to boost productivity, reduce manning levels * Automation of gate-in and gate-out

" by + Terminal processes digitization
and improve safety/ergonomics processes for external trucks P g T

integration platform (software system)
« OCR (optical character recognition) + E.g. reefer handling processes

: _ (temperature, controls..)

» Horizontal transport alignment

» Automated flightpath

» RCOS (Remote Controlled cranes)

RGW in 2025 will be partially automated terminal (or hybrid, semi-automated) with
readiness to be fully automated in the near future !!!
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Decarbonising Terminals

Global Greenhouse Gas (GHG) emissions from transport and logistics amount to 3.5 billion tones every year and A.P. Moller-Maersk accounts for about 1% of
all transport and logistics emissions and close to 0.1% of all global emissions

Zero-emission shore power
for vessels at berth

Benefit to local communities Installation of on-site Reduce direct emissions
through decarbonisation of through switch to green fuels
the broader port ecosystem

renewables
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Hybrid/electric container Switch to green
handling equipment electricity
F maERsK l i

Maximise rail l Gate automation
opportunities Biodiesel refueling
Electric vehicle/truck charging
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Rijeka Gateway transforming Croatia to Mediterranian logistics hub

"P‘ The terminal will improve logistics in the East and

Central European hinterland:

) f

Rotterdam
513 CO2 (kg/teu)
10.494 Nm

700 €02 (kg/teu) = Debottlenecking the region (Trieste, Koper, current

11.620 Nm

Bremerhaven
526 €02 (kg/teu)
10.702 Nm

terminal in Rijeka)

= |ncreasing ocean and inland capacity in Adriatic

Rijeka Creating end-to-end solution for our customers.

480 C02 (kg/teu)

Vado Improving the average transit time (Asia/CE) by up to 7

522 C02 (kg/teu)

days

Lowering the carbon footprint

Improving the inland corridor (of which the double rail
track to Zagreb is a vital part, >60% of the terminal

volumes is planned to go via rail)

* ocean from shanghai
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A new gateway for Croatia and
Central Europe
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e Rijeka Gateway -

a Gateway to the Future
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