
Curriculum Development

the Austrian approach





Developing Occupational Standards 

▪ research and development in the field of 
the teaching of business skills as a 
cross-sectional subject within selected 
occupational fields

▪ clearing and consulting in the creation of 
didactic teaching materials, guidelines 
as well as final or qualification 
examinations

▪ qualification of IVET trainers, trainers 
and examiners as part of training 
courses and workshops in Austria

▪ international consulting in the provision 
of vocational qualifications, in particular 
in the fields of curriculum development, 
know-how transfer, initial and 
continuing education and training 
systems, as well as IVET trainer and 
examiner qualifications

my expertise

our areas of expertise

▪ dual vocational and training (apprenticeship)
▪ higher vocational education and training
▪ school education
▪ tertiary education
▪ continuing vocational education and training
▪ the labour market and

qualification requirements
▪ international vocational education and training
▪ career guidance
▪ school-business platform
▪ international vocational education and training



Quality in 
apprenticeship

Job profile development
in a vocational field



Austrian approach

Development of new apprenticeships/update of existing apprenticeships

2 - Development of the training 

regulation and the respective 

framework curricula of part-time 

vocational school

3 - Consultations in the 

Federal Advisory Board on 

Apprenticeship (Training)

1 - Initiative
companies, specialist 
organisations, 
Economics Ministry, etc. 

Expertise

Scientific expertise and 
support by ibw

5 - Evaluation

of the 

apprenticeship

4 - Economics Ministry: 

enactment of the training 

regulation

Education Ministry: 

framework curriculum for

part-time vocational school



Bad practice – Top down strategy

OUTPUT:
No “consumer” acceptance (parents & students are not willing to join, 
companies are not willing to offer)

schools social partners

companiesparents & students

setting/determination of curricula

finding agreements and acceptance

have to accept 

ministryofficials



Better practice – Top down strategy

OUTPUT:
Training regulations close to company needs. 

(VET) schools

social partners

parents & students 
representatives

ministryofficials

accept

finding agreements and 
acceptance

companies

setting/
determination of 

curricula



Better practice – strategy

starting point
mind map

occupation fields

craftservices agriculture industry

….. ….. ….. 

Step 1



Better practice – strategy

craftservices agriculture industry

….. ….. ….. 

priority finding

Who:
independent research institute 
How:
economy analysis, vacancies notified, identifying emerging business sectors
Output:
formal report with recommendations 

Step 2



Better practice – strategy

job profile – priority findingStep 3

think about curricula content 

Not at this point!

think about strong market demanded job profiles within the specific 
occupation field and identify them 

services cook waiter 
hair 

dresser 

Who:
independent research institute or ministry (partners of ministry) 
How:
Business reports, survey and face-to-face interviews
Output:
report with new aspect and POTENTIAL PARTNERS

….. 



Better practice – strategy

job profile  
digging out learning outcomes & competences

Step 4

cook 

Moderation: 
Responsible for documentation and structuring the outcome (wording) – competence 
profile
Representatives:
Input deliverers – responsible for designing the input – POTENTIAL PARTNERS  

Moderation Representatives:
• Cooks (experts)
• SMEs
• Bigger companies

Brainstorming, 
Round Table discussions



Two pillars for the development of new 
apprenticeships/update of existing 

apprenticeships

new Approach

competence- and 
learning outcome are 
fundamentals for the 

design of training 
profiles



Better practice – strategy

design an approach

Who: Moderator

draft

discuss and agree

don’t forget – this 
process is only open 
for professional 
experts

Step 5

discuss and include 
regional 
requirements if 
necessary 

fair balance of interests 
between different sectors 
(i. e. accountants work in 
different sector but have 
the same curriculum)



Better practice – strategy

representatives of 
youth organisations

….

presentation of the draftStep 6

Who: Moderator

to different interest groups

representatives of 
ministries/ social 
partners

representatives of 
schools and school 
partners



Better practice – strategy

harmonization of the draftStep 7

Who: Moderator

draft



Better practice – strategy

Approval/Disapproval
Make decisions!

Step 8

Moderation
STOPGO

Stakeholders
(Social Partner, ministries,…)

Go back to an earlier 
step and adapt the draft

Go ahead



Better practice – strategy

splitting up the responsibilities
Who is doing what?

Step 8

School based learning

Moderation

representatives of 
professional experts

representatives of 
schools and school 
partners

Work based learning

Output: 
School curricula => learning outcomes that can be thought in schools 
Work curricula => learning outcomes during practical training

Curricula are harmonized in terms of duration of training, content and year of training



Better practice – strategy

Bringing together & final agreementStep 9

School based learning

Moderation

Work based learning

Final & 
harmonize
d draft

Final decision taken by Stakeholders 

Output: 
Formal agreed training regulations



Better practice – strategy

Practice-oriented training aid

▪ Translation of the regulation text into a practical language

▪ demonstration of learning results

▪ Tips and examples of best practice from training companies

developing of training guidelinesStep 10

Moderation



Digression – pragmatic approach

Prerequisite:
Decision about occupational fields and job profiles are already taken

International accepted 
curriculum is template 
for the further process

Moderation

representatives of 
professional experts 

conduct discourses on 
the

curriculum



Digression – pragmatic approach

International 
accepted curriculum

Moderation

modified to country 
specific
needs 

country specific  
accepted curriculum



Digression – Example for better understandig



Digression – Example for better understandig



Excursion on 
Digital Content 
in Curricula



What is digital competence?

▪ Almost every employee is a digital employee but

▪ the requirements for digital skills vary according to occupation

▪ Example building- construction:

draughtsman brick layer electrician plumber

digital measuring 
instruments

Sewer Pipe 
inspection cameras 
etc.

multimeter

digital voltage 
detector

Lasers for space 
calculations

digital cameras  for 
documentation

graphic software

Calculation 
programmes

general digital communication tools (e-mail, smart phones etc.)



in the Dual-VET Context

job profiles:
▪ motor vehicle engineering
▪ restaurant salesman
▪ cook
▪ electrician
▪ brick layer

DIGITAL USER:

objective: fit for dealing with digital tools and processes



Section Training Regulation –
Insurance Salesman

competence field: digital working

He/She can select the most 
suitable operational software or 
application for a task to be 
performed.

He/She can use a wide range of 
forms of communication (e-mail, 
telephone, video conferencing, 
social media).

He/She can efficiently use search 
engines for online research.



in the Dual Context

DIGITAL DEVELOPER

objective: fit for developing digital applications

job profiles:

▪ application development
▪ coding
▪ media expert specialising 

in web development 
▪ retail trade services 

specialising in digital sales



development of accesses 
to a database with suitable 
query language

conversion of data models 
into a database

Section Training Regulation –
Insurance Salesman



How do we develop digital content in the curriculum?

digging out digital learning outcomes & competences

Representatives:
• Experts (brick layers, IVET-

Trainers etc.)
• representatives of SMEs
• Representatives of bigger 

companies

Moderation

Brainstorming, 
Round Table discussions

brick 
layer 

Moderation: 
Responsible for documentation and structuring the outcome (wording) 

Representatives:
Input deliverers – responsible for developing the content



What questions are relevant for the discussion?

▪ Which digital tools, instruments, software solutions etc.   are used in your 
profession at the moment?

▪ Which digital tools will be relevant in the future?

▪ What does this imply for competences needed?



Digital Natives - Generation Z
= the digitalization of everyday life is already

completely integrated into their lives 

What can we expect?
▪ basic user knowledge (computers, 

software, mobile phones, social 
media etc.)

▪ high affinity and willingness to learn
and develop digital skills

▪ good apprehension

What has to be trained?
▪ use of specialised user programmes 

and digital hardware 
▪ critical assessment of sources
▪ responsible use of digital 

applications
▪ efficient work attitude and

digital research methods



How to train digital skills at the company?

▪ Companies are willing to invest in digital tools if they are essential for order fulfillment or to 
strengthen their efficiency/quality (return on investment).

▪ The apprentice is integrated in the productive process.

▪ Digital competences are trained just like other skills, tools and

▪ competences by the method of learning by doing.

▪ (Requirement: Digital tools are in use at the learning site)



Until 2030, strong changes in the Austrian skills demand 
are expected

▪ simple physical and cognitive skills will slightly decrease until 2030, but still remain 
the biggest factor

▪ at the same time interpersonal tasks and social skills and the demand for digital 
competences in all jobs will increase

manual 
skills

simple 
cognitive 

skills

higher 
cognitive 

skills

social and 
emotional 

skills

technological 
skills

Required skills as percentage of man hours in Austria



▪ ibw-research reports

▪ development tools

▪ newsletter to particular target groups:

Our Publications



Usefull information
Links

ibw - Institute for Research on Qualifications and Training of the 
Austrian Economy

www.ibw.at

Career guidance system of the economic chambers www.bic.at

For trainers: info and material www.ausbilder.at

Info on aids for the selection process www.auswahlhilfe.at

Quality in apprenticeship: tools and projects www.qualitaet-lehre.at

Newsletter:

Interesting themes and current important dates in 

the area of career guidance (appears 6 x per 
year)

Info and downloads connected with 

Apprenticeship (appears 4 x per year)
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