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Introduction to Clean Supply Chain

• Who we are

• Functions of ours

• The four stages of Supplier Lifecycle Management

Agenda
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Who we are?

Clean Supply Chain

3
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Colleaues in our Organization

(Villach –AT)

~70
Suppliers for Clean BU

360
Suppliers Global

2000+
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The key functions 

of ours..

..more than just ”Classic” Supply Chain
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The four stages..

Supplier Lifecycle Management
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Q&A
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Q&A
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GSCM Clean
Baumann Marc

Supply Chain Operations
(SCO)

Bergner Julia

Strategic Commodity Management
(SCM)

Marija Cop Radisic

Supplier Quality, Assessment & 
Development (SQAD)

Material Technology & 

Development (MTD)

Incoming Quality Assurance (IQA)
Molnar Sandor

Material Program Management 
(MPM)/RPM Purchasing

Schmidt Mario

NPI Purchasing

HVM Purchasing

Purchasing Support

Supplier Business 
Management

Factory Support MTD

SQAD

IQA

MPM

RPM Purchasing

Clean Supply Chain functions

Extended coverage for Supplier Management and Development

Startegy

Operations Quality & Dev
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Lam Supply Chain Management - (MTL-1016)
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Supplier Lifecycle Management: Processes (overview)
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Supplier Categorization Summary (MTL-1030)
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Supplier Scorecard – Example

Scorecard is being reviewed monthly with Supplier

Supplier presents current performance and CIP


