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Clean Supply Chain

Who we are?
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The key functions
of ours..

Clean Supply Chain functions
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Extended coverage for Supplier Management and Development
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..more than just "Classic” Supply Chain
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Supplier Lifecycle Management

The four stages..

Lam Supply Chain Management - (MTL-1016)
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Clean Supply Chain functions
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Lam Supply Chain Management - (MTL-1016)

Supplier Categorization Summary (MTL-1030) Supplier Scorecard — Example
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Supplier Lifecycle Management: Processes (overview)

Supplier Lifecycle

Managment
based on MTL-1016

Supplier &

Supplier HVM
- Material - Management
Qualification

{incl. Disqualification}

Supplier
Selection

Product Sourcing Supplier Supplier First Article Furchazed Material Supplier Scorecard
Startegy categorization Quzlification Procedure MRF MTL- 61208
- MTL-3001
PDR-3504 MTL-1030 2 2 = LA
Product Sourcing Supplier Supplier OMS Process of Record Verification of Supplier
Plan Addj/change Form Asseszsment Process O0A 3046 / 0QA- purchased product Development Flan
= OOA-2004 .
T st 0QA-3023 3088 0QA -3505
Supplier selection Lam Supplier Remote Factory Ship to Stock Supplier Mznagement
Process assessment form Product Transition Procedure Processs
OQA -3026 O0A-3923 O0A-3039 o0A-2014 00A-3027
Supplier Contract Azsessment Source List Supplier Critical part
Phase SUMMEryY Management Management
MTL - 1017 00A-3926 MTL-1040 0QA-3578
Supplier Business
Rewviews
00A- 3507
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Supplier Categorization Summary (MTL-1030)

Internal ~ For use internally to Lam

Considered Under consideration to become Product Group Select or Preferred

Fs’rec:gcutct oV Suppliers that provide a unique requirement (geographic, cost or technical)
Brofemcd M eet technology requirements with proven operational performance.

Candidates for leading edge products, actively managed through scorecard
Preferred Plus Requirements of Preferred with aligned technology roadmap and executive

ntetface
Suspended Trary category with defined deliverables to resolve performance issues
. : Unacceptable performance, but required to support install base due to part
Passive Exit e :
criticality or customer impact
% : Unacceptable non-recoverable performance, with a defined timeline for
Active Exit exiting

Assigned at completion of Active Exit, are blocked in SAP, can no longer
Disauaified e |
‘ purchase orders
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Supplier Scorecard — Example
am’ Supplier Scorecard

\RESEARCH Scorecard Version: 2.0 Published: Jun 4, 2021 at 12:01am PT

Supplier Overview

Scorecard Level L2

YTD Scorecard Performance

E 30,00 e Element Element Current  Max Points Points %
k] 2508 - 267 saas - : 702 TR mt D Element Description Goal Value Possible”  Awarded Awarded
£ 2000 20s . = 1942 : - 100 20.57 Supplier 8D Supplier Corrective Action Request. 10 8.80 10 8.80
s Defects Total Defects (13-week Avg) 5 477 5 477
= 10.00 P D= FACT Failure Analysis Days = 14 days 10 9.93 10 9.93
= : - - A QMS, SHAARP, RRA Score 5 3.82 5 1.82
) Total 30 27.32 91.07%
Oct Nov Dec Jan'21 Feb'21 Mar'21 Apr'2l May'21 Jun'al
OTD (13 Week) Receipt date = Promise Date >98% 94.71 8 6.40 80.00%
s Cuality i s Compliance s C Initiative  s—=lam Initiative OTD (4 Weeks) Receipt date = Promise Date >98% 92.32 3 4.60 76.67%
OTD (RPM)* Receipt date = Eng Heed Date (END) >=87% 57.00 -0.03
s Min 5tock (Cons)® 90% > than min bin >98% 79.73 .03
Scoring by Category R Y rp— o0
Cost Reduction ized % cost reduction >=4% 4 0.63 15.83%
Max Points BCP iness Continuity Plan Level 4 4 1.63 20.83%
Category Possible Total Points Awarded % Awarded Grading Scale T v Technology Al 3 1.00 100.00%
Quality 30 27.32 91.07% >=85% Capacity Capacity Flexibility 3 2.00 66.67%
Business 30 20.97 69.89% <B85% or >=70% Diversity* Meets Diversity Criteria 0 0.00 nfa
Compliance 10 9.80 98.00% <70% CSR Meets CSR Criteria 0 1.00  nfa
Commedity Initiative 10 5.00 50.00% Fair Value Meets Fair Value Thresholds 2 2.00 100.00%
Lam Initiative 20 8.00 40.00% Responsiveness Production PO & RFQ Ack <=48 hours >=95% 88.93% 0 -0.47 nfa
Overall Score 100 71.09 71.09% ™S Transport M System >=30% 87.54% ! 0.17
Total 30 20.97 69.89%
Compliance Ja Training Lam Training Requirements Met 2 2 100.00%
3b RPA Reoccurrence Prevention Alert 1 1 100.00%
3c Obsolescence >9() Day Hotification (Last Time Buy Date) 2 2 100.00%
3d Change Control »9(0 Day Motifcation (Need By Date) ? 2.00 100.00%
3e Contracts. MTL-1030 Contracts Compliance 3 2.80 93.33%
Total 10 9.80 98.00%
Commodity Initiatives 4da CellFusion -Bransparent & factories 3 1 33.33%
4b Industry 4.0 -Firtual & Smart factory / Automation 2 1 50.00%
de Lean DFT 5ix Sigma - Same look and feel / -@ptimize & scalable 3 2 66.67%
4d Knowledge & Capability -Bubject matter experts / Self Sufficiency 2 1 50.00%
. . . . . de n/a nla 0 0 nfa
Scorecard is being reviewed monthly with Supplier N .
Lam Initiatives 5a Subtier ical & Performance mgmt / -G@hange control, process control 2 2 100.00%
5b Ramp Readi Capacity/Burst Capacity i ing proof of sub-tier ability to support material; 154 5 1.5 30.00%
5c Responsiveness Demonstrate i to requests from Lam team (RFQ, E&O/ECR, Cut in Dz 5 2.5 50.00%
. 5d Procurement and Warehouse  upplier has robust process in place to react to PPPC in a timely manner 4 1 25.00%
Supplier presents current performance and CIP e Cumtatioms ooy Timlycuotesand maineenance in 4P / Qunte Acurocy / ONT (Cot Naragemen s 1 asoon
Total 20 8 40.00%
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