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•innovati

ve

•Based on our network of 

expertise including a wide range 

of disciplines and research 

institutes we keep our finger on 

the pulse of development. Thus 

we meet the challenges both of 

new technologies and of the 

future.

•With our global know-how and 

competencies on site as well as 

more than 360 colleagues and 

our experience in 100 countries 

we provide solutions for projects 

worldwide.

•internation
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iC is in Ukraine since 2006 and

officially registered in 2013.

16 employees leading in Energy

Efficiency, Renewables sectors…

until now…

Ukraine

www.ic-consulenten.com.ua

Membership of iC in Ukraine
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How did we “land” in Ukraine’s transport 
infrastructure sector?
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Many many attempts to get into the internationally financed 
projects

Traffic management, e-ticketing, public transport projects.. Lviv, 
Kryvy Rih

Monitoring of quality of road repairs (2015) and assessment of 
technical supervision processes (2019)

“The Great Construction” programme and search for “new” 
companies

How did we land in Ukraine’s transport 
infrastructure sector?
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Prozorro

Tender on the technical supervision of the construction of the highway across
Dnipro river in Zaporizhzhia (automobile road H-08 Boryspil-Dnipro-Zaporizhzhia
(through Kremenchuk city) - Mariupol “Access road to Khortytsia island” (highway
across Dnipro river in Zaporizhzhia) l stage of construction.

EUR 3.2 mil / EUR 2.7 mil max budget (exch. rate differences betw. June & Oct.)

Launched on the 1st of June first deadline on June 26 (ext. July 03)
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Supervision tender (1)

NEW legal structure. In quarantine. With
“no director”

Paper work. Notaries, translations, apostil.
First version of TD 1600 pages

Team. 16 engineers partially with very 
challenging qualifications. i.e. CC3 
requirement. With contracts signed. 
Initially employment contract required 
(!)… but no CV?

Laboratory. Very few in Ukraine 
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Supervision tender (2)

Material base. Proof of i.e. computer (Invoice, Akt, 
Nakladnaya!)

Proof of experience. 1 equivalent reference. “positive 
recommendation” from the client. Proof of 
performance/completion

No technical evaluation. Auction and lowest price 
apply   

Bank guarantee. Alone can qualify for a book…
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0,78%1,5%5%

Cost of technical supervision services, % of the construction 

Supervision services
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Tender in 30 days – DONE!
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Lessons Learnt

PARTNERS & Good Lawyers! 

LOCAL OFFICE in Kyiv worked day and night in 
extensive mode (3 -4 people full time for 4-6 weeks)

SPEED in all tasks and aspects partners/ 
subcontractors/authorities

INVESTMENT. EUR 30 – 50k

CURRENCY RISKS. No products available…

ONCE IT’S DONE IT’S DONE. Experience can be re-
used

POLITICAL INFLUENCE. Strong and worrisome. It’s 
often impossible to “do it right” 
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The bridge
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•Big photo of the bridge. Bird view. On 

entire slide.

• Copy right.
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•Big foto of the map # two banks and 

red zones of the bride… we should 

have in some materials.
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The Bridge

▪ 2 parallel bridges with a navigable
span of 260 meters supported by a
cable stay structure – five sections
of 80 meters bridge

▪ the total height of reinforced
concrete pylon is 166 meters

▪ separate frame girder parallel
bridges with total length of 340
meters

▪ approximately 9 km of highway with
6 interchanges and 8 overpasses



iC group of companies ukraine@ic-group.org  www.ic-consulenten.com.ua

The Bridge – unique landmark project
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Thank you for attention!

Олена Рибак 

Виконавчий Директор

айСі консулентен Україна

+38 044 3844 337

e.rybak@ic-group.org

www.ic-consulenten.com.ua

Elena Rybak

Managing Director

iC consulenten in Ukraine

+38 044 3844 337

e.rybak@ic-group.org

www.ic-consulenten.com.ua


